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Banka ako páka  
a urýchľovač výsledku 

Rastislav Blažej – Slovenská sporiteľňa (SK) 

 > FUNDRAISING FROM THE FEW_  

Máme záujem o zlepšovanie 
životnej úrovne ľudí na Slovensku. 
Vy ľuďom pomáhate. Môže banka 
nejako pomôcť Vám? Veríme, že 
áno. 

Strategický fundraising  
ako riadený proces 
Lucia Štasselová 
Nadácia Pomoc jeden druhému (SK) 

 > RETHINKING STRATEGY_     

Byť schopný rozmýšľať strategicky 
sa nedá bez osobných skúseností. 
Napriek tomu je najdôležitejšia 
autenticita, zodpovednosť, osobná 
zainteresovanosť a integrita, ale 

tiež zameranie na cieľ. V tejto prezentácii načrtneme 
základné zručnosti potrebné pre strategické 
plánovanie a realizáciu fundraisingových aktivít. Na 
konkrétnych príkladoch z praxe si ukážeme, ako 
môže riadený proces pomôcť zvýšiť finančné zdroje 
organizácie. Zdôvodníme, prečo je dôležité zahrnúť 
fundraising do každodenných riadených procesov 
organizácie s plánovaným výsledkom. Ozrejmíme si 
základné prvky projektového riadenia a modifikáciu 
tohto prístupu na fundraisingovú činnosť. Osvetlíme 
dva rozdielne prístupy k systematickému 
fundraisingu: prístup ako k „hľadaniu príležitostí“ 
alebo „strategický prístup“. 

Čo sa naučíme? 

 Základy projektového riadenia. 
 Strategické plánovanie fundraisingu. 
 Riadenie fundraisingových procesov. 

Tento workshop je určený hlavne pre: 

 Pokročilých fundraiserov. 
 Lídrov MNO s viac ako trojročnou skúsenosťou. 

Vztahový fundraising – od řízení toků 
darů k řízení vztahů s dárci 
Jan Gregor  – Hnutí Duha (CZ) 

 > FUNDRAISING FROM THE MANY_  

Chovejte se ke svému dárci jako ke 
své matce. S matkou udržujete 
vztah nikoliv proto, aby jste od ní 
měli pokoj, ani proto, aby vám dala 
kapesné, ale proto, že ji máte rádi. 

A kouzlo je, že tento vztah je oboustranný. Stejně 
tak s vaším dárcem. Mezi klasickým individuálním 
fundraisingem a vztahovým fundraisingem je 
podobný rozdíl, jako mezi mzdovou účetní a 
teambuildingovým koordinátorem. Jaká pozice by 
více bavila vás? Baví vás jen cílit na sumu peněz, 
nebo se také zajímáte o osobnosti lidí, kteří vám ty 
dary posílají? 

V session si ukážeme, jak orientace na vztahy může 
nastartovat finanční výsledky Vašeho individuálního 
fundraisingu. Podíváme se celkově na optimální 
řízení vztahů s dárci a na procesní nastavení. 

Co se naučíme? 

 Představu o vztahovém fundraisingu. 
 Přehled aktivit, které člověk může aplikovat  

ve své organizaci.  
 Inspiraci a odvahu do další práce!  

Tento workshop je určen hlavně pro: 

 Začátečníky i pokročilé v oblasti individuálního 
fundraisingu. 

 Může sloužit i pro vedoucí pracovníky NNO, 
kteří zvažují rozvoj individuálního fundraisingu. 

 Povinně pro lidi, kteří si pod zkratkou “CRM” 
nepředstavují “řízení vztahů”, ale nějakou 
databázi. 

Transparency International  
Česko a Slovensko:  
Protikorupčná fundraisingová cesta 
Martina Kormanová  
Transparency International Slovensko (SK) 
David Kotora  
Transparency International Česká republika (CZ) 

 > FUNDRAISING FROM THE FEW_  
 > FUNDRAISING FROM THE MANY_  

Transparency International (TI) je 
organizácia s vyše dvadsaťročnou 
históriou a aktuálne pôsobí vo viac 
ako 100 krajinách. S fundraisingom 
od jednotlivcov však začínala len 
veľmi pomaly. Jednotlivé národné 
pobočky sú prevažne financované 
cez nadácie či granty a príspevky 
od individuálnych darcov často 

tvoria len veľmi malé percento rozpočtu. V TI ČR a TI 
Slovensko si však toto malé percento veľmi vážime, 
lebo sme sa k jeho navyšovaniu dostávali po malých 
krôčkoch. Keďže nám chýbala nejaká štandardná 
fundraisingová schéma z centrály, začali sme sa učiť 
takpovediac za pochodu – metódou pokus-omyl. 
Zápasili sme s nedostatkom zdrojov a riadnych 
fundraisingových nástrojov sme mali len minimum. 

http://www.ceefundraising.org/sessions/jak-privest-17-organizaci-k-prvni-kampani-propagujici-dedictvi-v-ceske-republice
http://www.ceefundraising.org/sessions/jak-privest-17-organizaci-k-prvni-kampani-propagujici-dedictvi-v-ceske-republice
http://www.ceefundraising.org/sessions/jak-privest-17-organizaci-k-prvni-kampani-propagujici-dedictvi-v-ceske-republice
http://www.ceefundraising.org/sessions/jak-privest-17-organizaci-k-prvni-kampani-propagujici-dedictvi-v-ceske-republice
http://www.ceefundraising.org/sessions/jak-privest-17-organizaci-k-prvni-kampani-propagujici-dedictvi-v-ceske-republice


 

 
www.ceefundraising.org #CEEFC 

Napriek neľahkým začiatkom sa nám postupne darí 
príspevky od individuálnych darcov každoročne 
navyšovať. V TI Slovensko sme s individuálnym 
fundraisingom začínali zhruba pred 2,5-3 rokmi 
a príjmy od jednotlivcov sa nám odvtedy podarilo 
každým rokom zdvojnásobiť. V Česku s 
individuálnym fundraisingom začínali skôr a pre 
Slovensko boli inšpiráciou. Po úspechoch 
s jednotlivcami postupne TI Česko úspešne prešla na 
získavanie zdrojov od väčších korporátnych darcov. 

Prezentácia bude o fundraisingových začiatkoch, ale 
aj pokrokoch z prostredia Transparency v dvoch 
rôznych krajinách. Predstavíme hľadanie našich 
individuálnych fundraisingových ciest 
a používanie rôznych nástrojov.  Podelíme sa o to, čo 
fungovalo v Česku a čo na Slovensku, ale aj to, ako sa 
dajú veci robiť efektívne pri obmedzenom rozpočte. 

Čo sa naučíme? 

 Začiatky fundraisingu – ako a kde začať  
a čo ďalej? 

 Individuálne prispôsobenie pre individuálne 

potreby (organizácia, krajina, prostriedky, 

nástroje atď.), 

 Prispôsobenie komunikácie – prezentácia 

správneho obsahu tomu správnemu publiku, 

 Fundraisingové nástroje, ktoré sme si u nás 

overili v praxi, 

 Inšpirácia – čo fungovalo u nás a čo si z toho 

môžete odniesť vy? 

Tento workshop je hlavne určený pre: 

 Tých, ktorí s fundraisingom začínajú  

(TI Slovensko), ale aj pre tých, ktorí už majú 

nejaké skúsenosti (TI ČR). 

Jak přivést 17 organizací k první 
kampani propagující dědictví v 
České republice 
Tomáš Vyhnálek  
Koalice Za snadné dárcovství / Člověk v tísni (CZ) 

 > FUNDRAISING FROM THE FEW_  

Tomáš byl iniciátorem první 
celonárodní kampaně za dárcovství 
ze závětí v České republice. Na 
workshopu si ukážeme, jak se 
podařilo v již několik let existující 

koalici Za snadné dárcovství otevřít prostor pro 
zcela novou kampaň s názvem Závěť pomáha. Dát 
dohromady všech 17 organizací na jednu loď bylo 
náročné. Ukážeme si, jak rozdílné názory měly 
jednotlivé organizace na stejný koncept, ukážeme si 
pracovní koncepty kampaně, pohovoříme o 
rozpočtu, termínech, těžkostech i průzkumu mezi 
seniory nebo mediálních výstupech. Je to běh na 
dlouhou trať – od spuštění kampaně přibylo zatím 
jen několik nových závětí. Představíme si také 
několik úspěšných kampaní za závěti ze zahraničí a 
poukážeme na různé přístupy. 

Co se naučíme? 

 Účastníci se seznámí s možnostmi, ale i riziky 

a dostanou manuálek, jak to udělat. 

 Účastníci uvidí i úspěšné zahraniční kampaně. 

Tento workshop je určen hlavně pro: 

 Všechny fundraisery, ne jen pro pokročilé. 

Ako získať a využiť program 
Google pre neziskové 
organizácie? 
Juraj Stankay – Google Slovensko (SK) 

 > FUNDRAISING FROM THE MANY_  

Program Google pre neziskové 
organizácie ponúka organizáciam, 
ako je tá vaša, bezplatný prístup k 
nástrojom spoločnosti Google, ako 
je Gmail, Kalendár Google, Google 

Ad Grants a ďalším. Tieto nástroje vám môžu 
pomôcť získať nových darcov a dobrovoľníkov, 
pracovať efektívnejšie a zdieľať vaše vízie a ciele. V 
rámci programu je možné získať Google Ad Grant vo 
výške 10.000 dolárov mesačne pre inzerciu v nástroji 
Google Adwords. 

Čo sa naučíme? 

 Čo je Google pre neziskové organizácie. 
 Ako sa zaradiť do programu a udržať sa v ňom. 
 Čo sú Google Ad Grants a ako ich získať? 
 Ako efektívne inzerovať a pomôcť tak 

fundraisingu. 

Tento workshop je určený hlavne pre: 

 Neziskové organizácie, ktoré nie sú verejné, 
čiastočne verejné, nie sú školami alebo 
nemocnicami, 

 Organizácie, ktoré ešte o programe nevedia, 
alebo ho nevyužívajú, 

 Osoby, ktoré sa v organizácii starajú o 
marketing alebo IT. 
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První slušná data o dárcovství  
v České republice 
Jan Kroupa – České centrum fundraisingu (CZ) 

 > FUNDRAISING FROM THE MANY_  

Až do letošního roku jsme si o 
dárcovství mohli leccos myslet a 
měli jsme k dispozici některé 
ukazatele a dílčí data, ze kterých se 
dalo usuzovat, odhadovat. Dva 

reprezentativní výzkumy z první poloviny tohoto 
roku přinášejí poprvé slušná data o darování, výši 
darů, motivech, účelech darů, ale také o dalších 
faktorech a míře jejich vlivu – příjmy, majetkové 
poměry, zdraví, vzdělání, pohlaví… atd. 

Co se naučíme: 

Prezentace shrne, co je možné na základě těchto 
výzkumů říci a nabídne k přemýšlení a diskusi 
materiál, který vám pomůže uvažovat o vašem 
fundraisingu s jasnějším porozuměním kontextu, ve 
kterém je filantropie v České republice usazena. 

Tento workshop je určen hlavně pro: 

 Lídry, ředitele a fundraisery organizací. 
 Ostatní zvídavé zájemce, které zajímá 

porozumění širšímu kontextu filantropie a 
dárcovství v ČR a na Slovensku. 

 
 

 
 

 

Lajky jsou tu málo platný… 
aneb co společného může mít 
hiphop, humanitární organizace 
a fundraising 
Jarmila Cihlářová – Nadace Via (CZ) 

 > FUNDRAISING FROM THE MANY_  

Během loňského podzimu se 
hiphopová kapela Pio Squad vrátila 
po několika letech na pódia 
s jedinečným záměrem – natočit 
videoklip a iniciovat online 

dárcovskou kampaň, která by v českém prostředí 
zviditelnila potřebu vzdělání pro děti 
z bangladéšského slumu Čalantika. 

V našem bloku se společně podíváme na case study 
kampaně Pio Squad for Čalantika, unikátní příklad 
komunitního fundraisingu. Díky sérii benefičních 
koncertů a online dárcovské kampani mezi mladými 
vynesla tato kampaň už téměř 450.000 Kč a inspiruje 
další k dobročinnosti. Jak se stane, že komunita 
českých hiphoperů otevře novou třídu pro děti 
z bangladéšského slumu? Jak vypadá příklad 
úspěšné iniciativy, která začne dobrým nápadem a 
neskončí u něho? Jak vypadá kampaň, která baví i její 
tvůrce? „Lajky jsou tu málo platný, chce to víc…přišli 
jsme říct, že není vůbec na co čekat, když chceš dělat 
dobrou věc, ne jenom o tom kecat!“ rapují ve svém 
poselství členové kapely Pio Squad. V dnešní době, 
kdy o šíření kampaně nerozhoduje tolik výše 
investovaných prostředků, jako samotná kreativita 
nápadu, může být i pro vaši organizaci příklad 
kampaně Pio Squad for Čalantika výzvou k odvaze jít 
se svým nápadem ven! 

Co se naučíme: 

 Jak může vypadat kampaň s využitím 
komunitního fundraisingu. 

 Jak je možné zapojit do FR aktivit mladé lidi. 
 Jak se stane, že chuť udělat něco pro druhé 

spustí lavinu zájmu a rozkvete do hnutí rozsahu, 
které pomáhá měnit nejen životy na druhé 
straně zeměkoule, ale i ty v ČR. 

Tento workshop je určen hlavně pro: 

 Začátečníky i pokročilé fundraisery, kteří hledají 
inspiraci a odvahu realizovat své nápady. 

Kluby absolventů – záchrana 
pro naše vysoké školy anebo 
zbytečná investice? 

Jana Ledvinová – České centrum fundraisingu (CZ) 

 > FUNDRAISING FROM THE MANY_  

Financování VŠ v našem regionu je 
stále diskutovaným tématem. Jedni 
horují pro VŠ vzdělávání zdarma 
pro všechny placené výhradně 
státem. Druzí se kloní k názoru, že 

co je zadarmo, je i nadarmo, a od soukromého 
placení vysokých škol si slibují kvalitnější výuku. 
Kluby absolventů v zahraničí pomáhají zajistit 
poměrně podstatnou část univerzitních příjmů, která 
jsou na rozdíl od jiných mnohem pružnější a lépe 
využitelná pro rozvoj univerzity, výzkum nebo 
studentské programy. V rámci této dílny se budeme 
věnovat tomu, proč by absolvenské kluby mohly 
vznikat i u nás, co je třeba k jejich úspěšnému 
založení a hlavně, jak motivovat absolventy, 
studenty, jejich rodiny i zaměstnance univerzity, aby 
dlouhodobě podporovali svojí alma mater. 

http://www.ceefundraising.org/sessions/jak-privest-17-organizaci-k-prvni-kampani-propagujici-dedictvi-v-ceske-republice
http://www.ceefundraising.org/sessions/jak-privest-17-organizaci-k-prvni-kampani-propagujici-dedictvi-v-ceske-republice
http://www.ceefundraising.org/sessions/jak-privest-17-organizaci-k-prvni-kampani-propagujici-dedictvi-v-ceske-republice
http://www.ceefundraising.org/sessions/jak-privest-17-organizaci-k-prvni-kampani-propagujici-dedictvi-v-ceske-republice
http://www.ceefundraising.org/sessions/jak-privest-17-organizaci-k-prvni-kampani-propagujici-dedictvi-v-ceske-republice
http://www.ceefundraising.org/sessions/jak-privest-17-organizaci-k-prvni-kampani-propagujici-dedictvi-v-ceske-republice


 

 
www.ceefundraising.org #CEEFC 

Co se naučíme: 

 Získáte základní přehled informací k tomu, proč 
a jak zakládat absolventské fondy a jak 
motivovat jejich členy k dlouhodobé podpoře. 

 Společně probereme výhody a úskalí nového 
trendu financování vysokých škol v našich 
zemích. 

 Uvidíte pár příkladů ze zahraničí, které vás 
možná budou inspirovat k rozvoji vlastního 
klubu (i když ne třeba absolventského). 

 A možná budete odcházet zamyšleni nad tím, 
kdy, jestli a jak vás osloví ta vaše alma mater  
a jestli budete ochotni přispět k jejímu dalšímu 
rozvoji. 

Tento workshop je určen hlavně pro všechny: 

 Které zajímá rozvoj klubů jako nástroje pro 
budování dlouhodobé podpory. 

 Kteří se zabývají vzděláváním a mají nebo budou 
mít nějaké úspěšné absolventy. 

 Kteří věří tomu, že diversifikace zdrojů přináší 
nejen finanční stabilitu, ale výrazně ovlivňuje i 
kvalitu činnosti podporované organizace. 

 Všechny fundraisery, ne jen pro pokročilé. 
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OPENING PLENARY: The 
Influential Fundraiser: How To 
Influence High-Value Givers In 
A One-To-One Setting  
Bernard Ross – the management centre (UK) 

 > FUNDRAISING FROM THE FEW_  

The fastest-growing area of 
fundraising today is with high net 
worth individuals (HNWI). This 
growth builds on the reality that 
society is becoming inequal and 

that a small number of people have very significant 
funds as individuals which they can use to spend for 
social good. 

This session is based on Bernard Ross’ book The 
Influential Fundraiser, voted one of the five most 
important books in fundraising by the New York 
Times. This book explores how to engage, motivate 
and convince HNWI by combining psychology and 
neurology. It avoids the old-fashioned ‘moves 
management’ approach born from US experience in 
higher education in 1950s. 

The session will show how you can adapt and flex 
your approach to match that of whoever you meet. 

Learning outcomes: 

Specifically we will cover: 

 The five Ps of influence, 
 How to get yourself into the correct mindset  

for fundraising, 
 How to identify donor hygiene factors  

and motivators, 

 How to present your case support using the 
four key models, 

 Building lightning quick rapport with people 
you don’t know, 

 Handling rejection: How to deal with the nine 
different kinds of No. 

The session will be lively and interactive with case 
studies and practical activities. 

Mission Impossible? How To 
Fundraise Successfully For 
Difficult Causes 
Patrick Mahassen – Transparency International (DE) 

 > FUNDRAISING FROM THE FEW_  
 > FUNDRAISING FROM THE MANY_  

The presentation will focus on how 
to address the belief that a cause 
may be difficult to fundraise for 
and to differentiate your cause 

from the competition with a thorough analysis of 
your target audience and the environment in which 
your cause is evolving. The challenge is to create a 
unique story around your fundraising offer that will 
appeal to various audiences (private sector, 
individuals, governments, local authorities etc.) and 
to systematically adapt this story to the target 
group you seek to address. This workshop is meant 
to be highly interactive. After a 20 to 30-minute 
presentation, participants will present their 
challenges with myself and other participants 
subsequently giving advice and proposing solutions. 

 

 

Learning outcome: 

 The demystification of the “Difficult Cause 
Syndrome” into a challenge that will result  
in a unique selling proposition. 

This session is mainly for: 

 Intermediate/advanced target groups. 

Those Who Are Afraid, Die 
Every Day. Those Who Are 
Brave, Die Just Once. Be Brave, 
Have A Plan, Make Money. And 
Change The World 
Tomasz Michałowicz – Fundacja JiM (PL) 

 > RETHINKING STRATEGY_    

The session will provide a 
complete toolbox with which to 
build organisational and 
fundraising strategies. You will be 

familiarized with the most common and most-used 
strategic tools, including strategic group analysis, 
blue ocean strategy and Porter’s 5 forces analysis. 
You will have to answer five questions critical to the 
fundraising strategy of your organization. You will 
also learn how to use Osterwalder’s business model 
generation tool to build a complete model for a 
succesfully functioning organization. 

Learning outcomes: 

 You will learn how to build a strategy for your 
organization and a complete model for its 
functioning. 

This is a general strategy session and is useful for 
both beginners and advanced fundraisers. 
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Low-Cost Integrated 
Fundraising For The Brave 

Jiří Krupa 
Amnesty International Česká republika (CZ) 

 > FUNDRAISING FROM THE MANY_  

What does mobilization mean from 
a fundraiser standpoint? My view is 
simple – we often fundraise 
from people we barely know 
instead of asking for emails, phone 

numbers and commitment from people around our 
NGO’s daily work. 

In this session we will focus on cheap, easy-to start 
and easy-to-scale methods of fundraising – warm 
lead tele-conversion. We will mainly talk about the 
common pitfalls and opportunities of this approach. 
Along the way we will also cover long term benefits 
of refocusing from cold to warm acquisition – the 
need for cooperation with other departments and 
the need for escaping comfort zones when 
motivating people rather than persuading 
prospective donors. 

Learning outcomes: 

 What it means to transform from a cold to 
warm acquisition via phone, 

 What obstacles you can expect from your 
colleagues in other departments, 

 What long-term benefits can warm lead 
fundraising bring to the organization, 

 How committed you, as fundraiser, should be in 
order to start calling your leads. 

This session is mainly for: 

 Fundraisers willing to work with individuals. 

What’s Up – How To Deal  
With Some Of The Latest 
Trends In Fundraising  
Maria Ros Jernberg  
Swedish Fundraising Council  (SWE)  

 > FUNDRAISING FROM THE MANY_  

Sit down and relax. In this session 
Maria will do all the hard work. She 
has scanned all (well almost all…) 
the fundraising blogs, read 

numerous articles and reports and now she will be 
sharing the results with you. Listen to some of the 
latest trends in fundraising and see some great 
examples. But be prepared to do some work when 
you get back to the office, because you need to 
think about how these trends will affect you and 
your organization. The session will result in 10 
questions regarding your own organization’s 
fundraising, questions that will help you determine 
your next step. 

Learning outcomes: 

 An overview of some of the latest trends in 
fundraising, 

 Inspiration from examples of great fundraising, 
 A checklist with 10 questions every up-to-date 

fundraiser should ask themselves. 

This session is mainly for: 

 Beginners and advanced fundraisers. 

 

 

How To Be  
A Fundraising Leader 
Bernard Ross – the management centre (UK) 

 > RETHINKING STRATEGY_    

This workshop session will cover 
the key characteristics of high 
performing fundraising leaders. It 
draws on Bernard Ross’ coaching 
practice with the directors of some 

of the world’s largest fundraising charities – looking 
at what makes them outstanding and separates 
them from the just average. The session will not 
offer a simple formula, but suggest that successful 
fundraising leaders need to have some, if not all, of 
a number of characteristics. 

Learning outcomes: 

In a lively and interactive session we will cover: 

 What makes an outstanding fundraising leader, 
 Why focus is important, 
 Why creativity is important, 
 Why you should never motivate anyone, 
 What it means to be inspirational, 
 Defining your leadership mission, 
 Building a high achieving culture. 

The session will allow opportunities for delegates to 
interact with each other and share their own 
experience and skills. 

This session is mainly for: 

 Leaders of organizations, teams or departments 
of 5+ people 
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The Power And Joy Of Building 
A Legacy Relationship 

Stefano Malfatti  
Fondazione Don Carlo Gnocchi (ITA) 

 > FUNDRAISING FROM THE FEW_  

This session will look at legacy 
fundraising in very difficult 
environments, specifically the 
Italian non-profit sector, and will 
try to highlight cultural and 

strategic elements in terms of will-making and 
legacy giving. We will analyse the real journey to 
“gifts in will”, emphasizing types of donors, 
characteristics of activities and projects and – above 
all – the power of relationship-building, without 
forgetting the great gains that bequests guarantee, 
once consolidated. 

Learning outcomes: 

 Information on numbers relating to will making 
across the world, 

 Why and how to spread will-making messages 
and legacy giving messages, 

 How to build, develop and manage the best 
legacy relationships, 

 How to communicate and facilitate will-making 
in a difficult environment. 

This session is mainly for: 

 All fundraisers specialising in individual giving, 
including major donor fundraisers. 

 
 
 

Grow Your Bottom Line 100% 
Through Online And Offline 
TESTING!  
Suzanne Cole Nowers – Nexus Direct (USA) 

 > FUNDRAISING FROM THE MANY_  

Many nonprofits, both large and 
small, are timid of testing because 
of the misperception that it’s too 
expensive as well as a fear of 
failure. Master the strategies to 

grow your direct marketing fundraising program by 
up to 100% by learning about tests that work and 
how to implement them. 

Learning outcomes: 

 How to build both online and offline testing 
into your budget at the beginning of the year, 

 How to test effectively, and in a statistically 
valid environment, both offline and online, 

 How to roll out test findings across multiple 
channels to create immediate revenue. 

This workshop is mainly designed for: 

 All levels – from new fundraisers to senior level 
staff alike – will walk away with the necessary 
tactics to build testing into your annual plan … 
because you rarely create real change by doing 
the same thing over and over again! 

 

 
 

When Advocacy  
Meets Fundraising:  
How To Use Political Issues  
To Drive Donations 
Colin Delany – Epolitics.com (USA) 

 > FUNDRAISING FROM THE MANY_  

Advocacy campaigns are usually 
intended to mobilize public opinion 
and create policy and political 
change, but they can also help you 
build your fundraising program. 

Learn how groups are using online advocacy to 
expand their fundraising base and turn supporters 
into donors. We’ll discuss both high-level strategy 
and day-to-day tactics, with the goal of getting the 
most return possible for your organization. Learn 
how you can change the world AND support your 
organization at the same time. 

Learning outcomes: 

 How advocacy can build your donor list, 
 How to maximize your fundraising from online 

advocacy actions, 
 Segmenting your list based on activists’ 

interests and past actions, 

 Tapping into online communities of interest, 
 A/B testing and analytics, 
 Capitalizing on breaking news, 
 Reaching new audiences for your organization 

or cause. 

This session is mainly for: 

 Beginners/Intermediate fundraisers. 
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Selling Ideas  
Versus Selling Compassion 
Richard Ďurana – INESS (SK) 

 > FUNDRAISING FROM THE FEW_  

What is the difference between 
fundraising for charity, social and 
healthcare services, education, 
environment, historical 
monuments, children and animals, 

and think tanks which engage in advocacy, watchdog 
functions and policy making? Come and learn what it 
means to build trust and work with donors in this 
different and difficult field. Fundraising cannot be 
done from a desktop, there must be field work. 
Using an INESS case study we will show that visibility 
is key to attracting major donors. Also, how 
involving personal activities that are usually not part 
of professional life can be useful in approaching 
donors will be discussed. 

Learning outcomes: 

 Approaching major donors makes more sense in 
selling ideas than fundraising campaigns 
targeted at the general population (1×10,000 
vs. 1,000×10). 

This session is mainly for: 

 Fundraisers at think tanks, advocacy 
organizations and watchdog organizations. 

 
 
 

 
 

Do You Need A Fundrasing 
Strategy? Let’s Start Today! 
Richard Ďurana – INESS (SK) 

 > RETHINKING STRATEGY_  

Some people love to plan from the 
very beginning, some discover that 
they need a plan once the daily 
work overwhelms them. No matter 
what your cause is – if you plan to 

have a fundraising strategy – come and prepare it. 
Being part of a group coaching session, you can 
work on your own case and plan your own strategy 
building process. You can expect the session to 
provide comprehensive work, group support and a 
lot of interaction. At the end of the session you’ll 
get a practical guide of the Do’s and Don’ts of 
building a strategy. If you plan to attend, please be 
able to describe your organization’s mission in two 
sentences. 

Learning outcomes: 

 You will end up with your own ready-to 
implement map, showing your process of 
strategy building. 

 You will define: when you start, what will be 
involved, how long it will take and how much it 
will cost. 

 You will learn what the risks are and what you 
need to do to really start it! 

This session is mainly for: 

 Both beginners and advanced fundraisers  
– you can plan with success, regardless of your 
experience. 

Attention: This will be a group coaching session 
which requires a decent group. There is a limit of 
20 delegates who will be allowed to attend on a first 
come, first served basis. 

Social And Digital Storytelling: 
New Trends To Share  
Your Causes! 
Marcelo Iniarra – www.marceloiniarra.com (ARG) 

 > FUNDRAISING FROM THE MANY_  

One day a Cuban bartender 
challenged the writer Ernest 
Hemingway to tell a story in just six 
words. If he could do it, he would 

get a free round of rum. Hemingway arrived the 
next day with a piece of paper with this story “Baby 
shoes. Never worn. For sale.” And he got his free 
drink. Cheers! This is the key element of a successful 
fundraising program, telling your story in a creative 
and emotional way to blow supporters’ minds. The 
great news is that, in the digital era, there are a lot 
of new tools for storytelling such as virtual reality, 
gaming, transmedia and many others. Marcelo will 
dynamically share his work with NGOs across the 
globe. The objective of talk is to give participants a 
new dimension to their profession and provide them 
with storytelling skills for the digital era. 

Learning outcomes: 

 Cool stuff to share in the bar…  
and impress your boss. 

This workshop is mainly designed for: 

 Dreamers that think that the power of 
imagination might change the world. 
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Fundraising Hip-Hop  
Free Style Contest 
Jan Kroupa – České centrum fundraisingu (CZ) 
Jarmila Cihlářová – Nadce Via (CZ)  

 > FUNDRAISING FROM THE MANY_  

Recent success of a fundraising 
campaign organized in a Czech hip-
hop community in support of 
education for kids from one 
Bangladesh slum – which we 
present to you to open this session 
– inspired us to organize an 
interactive fundraising hip-hop 
free style contest. This lively 
session to conclude the day 

promises to rock the venue and wake up all 
participants who dare to come and join us. 

Learning outcomes: 

 Inspiration from a case study of a successful 
campaign from the fundraiser who organized it 
and the consultant who supported her. 

 Overload of ideas to advance your thinking 
about your case for support and your 
community fundraising. 

 In hip-hop terms: None, what-so-f*-ever, 
guaranteed! 

This workshop is designed mainly for: 

 Daring participants who are bored stiff with the 
static conference format and sessions by this 
hour in the day. 

 

 

Get As Much As You Can! 

Jana Ledvinová – České centrum fundraisingu (CZ) 

 > RETHINKING STRATEGY_  

Competition vs. Cooperation in 
fundraising is an often-discussed 
topic among fundraisers. Most of 
us want to see a vital civil society 
helping people in need, solving 

societal problems and making our lives better. Most 
of us want more money and more donors for our 
activities. And there is a limited amount of both in 
the market.  What is the best solution to this 
dilemma? 

This workshop does not offer a solution but 
experience through a simulation game called “Get as 
much as you can!”. You will struggle for money or 
strive for cooperation or for both. You will discover 
your own solution for the given dilemma. 

Learning outcomes: 

 Greater insight into collaborative and 
competitive strategies in fundraising 

 Useful tool for deciding the best strategy for 
different conditions 

 Deeper knowledge of your personal attitudes 
to money 

This workshop is designed mainly for those  
who are: 

 Brave enough to play. 
 Curious about themselves. 
 Like to compete and win. 
 Hate to compete and win. 

 
 

A Wedding As A Crowdfunding 
Project. The Story of  
A Site-Specific Ritual  
On The Verge Of Authenticity 
Zuzana Duchová  
Creative Desk Europe Slovensko (SK) 

 > FUNDRAISING FROM THE MANY_  

The bride herself will present the 
Salonik project case study. Our 
discussions will be about the 
details of a crowdfunding 
campaign for a wedding, limits of 

social hacking, as well as how to run a project with 
love… and financially survive. Effective work with 
the public on a number of levels – what’s the best 
approach? To have mass media popularity at any 
price, for example through scandals and popular 
causes, or instead create an intellectually 
sophisticated system for a few connoisseurs giving 
a feeling of exclusivity? And what exactly is the 
celebrated sustainability of projects? 

Learning outcomes: 

 Participants will take away with them a number 
of optimistic motivational slogans tried and 
tested through hard reality. 

This workshop is designed mainly for: 

 Beginners and intermediate fundraisers  
with courage. 
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Learn From The Biggest 
Mistakes Of The Past Year!  
Suzanne Cole Nowers – Nexus Direct (USA) 

 > FUNDRAISING FROM THE MANY_  

Speakers always tell you what you 
should do; I want to tell you in 60 
minutes what you SHOULDN’T do! 
Learn from as many mistakes from 
the past year as we can fit into one 

session. The how and why for direct marketing 
tactics that bombed and strategies the pros all 
thought would work but didn’t. 

Learning outcomes: 

 How and why good ideas go bad. 
 How to protect yourself from making similar 

mistakes. 
 How to laugh at yourself and sell the results to 

the board. 

This session is mainly designed for: 

 Fundraising professionals that are looking to 
learn from others’ failures and to ensure that 
they don’t make the same mistakes. 

Membership Fundraising  
In The Cultural Sector  
Suzanne Cole Nowers – Nexus Direct (USA) 

 > FUNDRAISING FROM THE MANY_  

This must-attend session for 
beginner and intermediate 
fundraisers will cover the 
philanthropic culture as it exists 
today, what it means to diversify 

your fundraising, and the challenges and solutions 
associated with having Direct Marketing as a part of 
your fundraising plan. We will take a look at how to 
launch a membership fundraising programme online 
and offline and will ensure you walk away with the 
helpful tips you need to build your member base. 

Learning outcomes: 

 How to launch a membership programme. 
 How to cultivate your membership base online 

and offline. 
 How to budget for membership growth. 

This workshop is mainly designed for: 

 Beginner and intermediate fundraisers. 

Are You Ready For  
An Individual Fundraising 
Campaign? A True Story About 
Building Fundraising In An NGO 
Magda Sadłowska – Fundacja Dzieci Niczyje (PL) 

Karolina Błaszczyk – Fundacja Dzieci Niczyje (PL) 

 > FUNDRAISING FROM THE MANY_  

Let’s do a fundraising campaign! 
What does it really mean and what 
do we need to be successful? Why 
is it not only the fundraising team’s 
responsibility and who should lead 
this kind of campaign? And in what 
way? What is the hardest part of it 
and what can we expect? 
This session is based on 10 years of 

experience. You will get guidelines and suggestions 
about starting and developing fundraising in an 

NGO adapted to different needs and different 
fundraising cultures in organizations. The session 
will offer knowledge appropriate for building a first 
fundraising campaign from scratch, but it is also 
suitable for NGOs already running fundraising 
projects and facing various problems in their daily 
operations. 

The session will deal with these topics: 

 Is your organization ready for a fundraising 
campaign? 

 Most common mistakes and how to avoid them. 
 Examples of fundraising campaigns for difficult 

causes. 

Learning outcomes 

 Knowledge about sources and tools required 
for successful fundraising campaigns, 

 List of most common mistakes and basic 
knowledge about risk management in 
fundraising campaigns, 

 Check-list for appraisal of fundraising 
plans/campaigns, 

 Case studies and inspirations. 

This session is mainly for: 

 Fundraising managers, 
 Experienced fundraisers responsible  

for B2C campaigns, 
 Boards/Directors directly involved in planning 

fundraising campaigns or strategy, 
 Beginners – to get basic knowledge and 

possibilities. 
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CLOSING PLENARY:  
Fundraising Powered By Ideas: 
The Best Kept Secret  
Marcelo Iniarra – www.marceloiniarra.com (ARG) 

 > FUNDRAISING FROM THE MANY_  

It was a mystery. No one 
discovered it. It’s been searched for 
on all continents.  And one day… 
the best-kept secret was revealed 
in a dream. How can you inspire 

ordinary people to cross the line of indifference 
when injustice knocks at the door? How can you 
move them when children are dying of hunger or 
when an oil spill pollutes the blue water of the sea? 

The best kept secret has only five letters: Ideas. 

Yes, it is ideas that move people to cross the line of 
indifference to action. They express their 
commitment to a cause through donations, or they 
sign a petition from a mobile phone or just hit the 
“enter” key, transferring funds to an unknown 
person on a crowdfunding site. It was just an idea 
that moved them to do it. To be part of this plenary 
is a good idea. Don’t lose your chance. 

Learning outcomes 

 Not too much. Our idea is to raise a lot of 
questions in your mind. 

This plenary is only designed for: 

 Fundraisers who love dancing and/or singing! 
If you are not open minded, this plenary is not 
for you, there is a great coffee house in another 
part of the venue. 
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